





KINH TE NGANH - LANH THO

nhin Iuc tai BHXH tinh Pong Nai, nhém tic gid thuc
hién khao sit cdn bd, vién chiic ngudi lao dong dang
lam viéc tai BHXH tinh Pdng Nai (tinh dén thdi diém
thang 9/2020) vé céc thanh phan cda chat lugng ngudn
nhan lyc 1a: trf Iuc, thé luc, tim luc thong qua viéc danh
gid céc yéu to phan dnh va k&t hop véi cic sd liéu thi
cAp tU nhing bdo cdo lién quan. Bang khio sit duge
thiét 14p trén co s& k& thita k&t qua lude khio cic cong
trinh khoa hoc nghién cifu da cong b6 va tién hanh thao
ludn, 14y y kién clia chuyén gia, nha quan 1y 1a Ban gidam
doc, cdn bd quan 1y cap phong d€ diéu chinh noi dung
cho phu hop Béng ciu hoi khao sat chinh thife duge gui
va phdng vin tryc ti€p toan bd 150 cdn bo nhan vién tai
BHXH tmh Bong Nai. Két qué cu thé nhu sau:

Ve yeu 16 tri luc

Pa s8 ngudi lao dong c6 nhin nhian khd 6t v€ y€u
t6 tri luc tai BHXH tinh Dong Nai, th€ hién qua su
dénh gia vdi mifc trung binh cda cdc bi€n TD2, TD3
va TD7 déu 16n hon 3, dic biét bi€n TD6 16n hon 4,
ho rat hai 1ong vdi quan di€m c6 chinh sdch thing
ti€n ré rang. Tuy nhién, bi€n TD1; TD4; TDS lai ¢6
gid tri trung binh nhé hon 3, di€u ndy cho thiy ngudi
lao dong chua ddnh gid 6t vé viéc bd tri cong viée
diing chuyén mén dao tao, st dung tot niang lyc cd
nhan; chuong trinh dao tao, hudn luyén phd hgp véi
titng vi tri cong viéc; co hoi thing ti€n dya trén ning
luc cd nhian (Bdng 2).

Vé yéu to'thé luc

Mitic trung binh clia cdc bién TLI1, TL2, TL3 va
TL4 12 16n hon 3, phdn 4nh tinh trang thé lyc cla
ngu’(n lao dong tai BHXH t1nh DPong Nai duge ddnh
gid tot, thé hién qua viéc t6 chitc khdm sitc khée dinh
ky hang nim, t6 chifc hoi thi giao luu van héa vin
nghe, hoat dong thé duc thé thao va cd cdu theo do
tudi pht hgp véi vi tri cong viéc. Tuy nhién, co ciu
theo gidi tinh phu hgp véi vi tri cong viéc hién tai, ¢6
gid tri trung binh nhd hon 3, cho thdy ngudi lao dong
chua ¢6 su nhin nhin t6t vé van dé nay (Bing 3).

Vé yéu to'tam luc

K€t qua khdo sat cho thdy, midc trung binh cia cic
bi€n DD2, DD3 14 16n hon 3, dic biét 1a cac bién DD4,
DD5 16n hon 4, ching té ngudi lao dong ddnh gia rat
t6t v€ yéu t6 tdm luc thong qua nhitng ndi dung phan
4nh nay. Bi€n DD1 - Tién luong phd hop véi ndng luc,
sy dong gop trong cong viéc c6 gid tri trung binh nhé
hon 3, cho thdy ngudi lao dong dénh gia van dé nay
chua dap tng duge nhiu nhu ho mong mudn d€ khich
18, tao dong luc thic ddy su nd luc, phan dau, tinh than
tich cuc trong cong viéc (Bang 4).

NHUNG GIAI PHAP NHAM NANG CAO CHAT
LUONG NGUON NHAN LUC CUA BHXH TIiNH
PONG NAI

Qua phan tich, ddnh gid thyc trang chat lugng nguon
nhén lyc tai BHXH tinh Péng Nai, dé nang cao chat
luong ngudn nhan luc, nhém tac gid dé xudt nhitng gidi
phdp sau:
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Nhém giai phap nang cao tri luc cho
nguoi lao dong

Mot la, hoan thién cong tdc quy hoach

Quy hoach ngudn nhan lyc dim béo
yéu cdu cong tdc chuyén mon, nghiép
vu, BHXH tinh Dong Nai cin ti€n hanh
ra so4t ngudn nhin luc hién tai vé cd ciu
hgp 1y, vé linh vic chuyén nganh, trinh
d6 dao tao, dd tudi, gidi tinh. Trén cd s
d6, phét trién ngudn nhan luc, phuong 4n
tao nguodn, t& chifc thuc hién k& hoach
tuy€n dung, ké hoach dao tao, bdi dudng
d€ chat lugng ngudn nhin lyc dim bio
phuc vu t0t cong tdc chuyén mon trong
titng vi tri, giai doan.

Bén canh d6, can thudng xuyén ra
soat, phan tich céng viéc nhim quy
hoach cdn bd, xdc dinh yéu ciu trinh
dd nang lyc chuyén moén: cdc ky ndng,
ki€n thifc cin thi€t dé thuc hién cong
viéc, nhiém vu va quan hé vdi cdc don
vi nghiép vu khdc va véi BHXH Huyén
nhim xiy dung bd tiéu chi thong nhat
déi v6i tirng vi tri cong viéce.

Hai la, ndng cao chdt lugng dao tao,
béi dudng ngudn nhan lyc

- Pao tao, bdi dudng phai dya trén cg
s& thurc t€ clia toan ngdinh BHXH.

- Viéc dao tao phdi dugc thyc hién
trén ¢d sd phdn loai cdn b, cong chiic,
vién chiic hing nim. P€ dao tao, boi
dudng c6 chat lugng, cin c6 muyc tiéu cu
thé dé ra trong tirng giai doan, thdi ky;
han ché dao tao, bdi dudng chung chung
khong phu hgp vdi tirng chitc danh, vi tri
viéc 1am. Pai véi cdn bo 1dnh dao, qudn
1y, cdn by dugc quy hoach cdc chic
danh lanh dao, qudn ly phdi dugc dao
tao, bdi dudng vé 1y luan chinbh tri, quén
ly nha nudc, ky ning ldnh dao quin
ly... Con d6i v4i vién chiic chuyén mén
nghiép vu phal dugc dao tao, boi dudng
thudng xuyén vé chuyén mon, nghiép
vu, cong nghé thdéng tin k¥ thuidt mdi
ddp tng nhu cdu clia Nganh hién tai va
trong tudng lai.

- Can da dang héa hinh thic do tao,
bdi dudng. Thuc hién v6i nhiéu hinh
thitc khdc nhau, nhu: vita dao tao tip
trung vifa dao tao tai chitc, gitfi cdn bo,
vién chitc tham gia hoc cédc 18p dai han,
ngin han, cdc 16p tap huén, dao tao, boi
dudng thong qua cdc hoi nghi, hoi thdo
khoa hoc hoic thdng qua huéng dan cta
lanh dao va c4n bd cip cao trong Nganh
vé cédc linh vuc chuyén mén.

- C4n d6i mdi chuong trinh va ndi dung
dao tao cho phit hop v6i thyc t€, yéu cau
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nhiém vu cong tdc cua Nganh. Chuong
trinh, ndi dung dao tao, boi dudng khong
nhitng chi chd trong vé ki€n thife, ky nang
chuyen mon, nghiép vu, ma cin dao tao
thém cé k¥ nidng hanh chinh, nhu: soan
thdo vin ban, quan ly thong tin, ho sd,
tai liéu, quan 1y k€ hoach 1am viéc... mot
cach khoa hoc, ding quy dinh.

- Can nang cao chat lugng doi ngi
cdn bo giang vién. Hién tai, doi ngi
gidng vién chd yé&u la kiém nhiém, la
nhitng trudng phong, phé trudng phong
nghiép vu ddm nhiém, nén con han ch&
vé nghiép vu su pham, din dén kha nang
ti€p thu clia ngudi hoc cling bi dnh hu’c”ing.
Do d6, nganh BHXH Viét Nam cung vdi
BHXH tinh Dong Nai pha1 xay dlrng doi
ngl gidng vién bang nhiéu ngudn, vira
chuyén nghiép va két hgp kiém nhiém.
C6 thé lién két véi cdc hoc vién, trudng
dai hoc, trung tim dao tao, bdi dudng...
dé hd tr¢ gidng vién chuyén nghiép,
dbng thdi tuyén chon mot s§ cdn bd ¢c6
trinh d6 chuyén mén gidi dang cong tic
trong Nganh dé€ bdi dudng nghiép vu su
pham, 1y ludn chinh tri.. 1am glang vién.

Nhém giai phap nang cao thé luc cho
ngudi lao dong

P& gép phan nang cao thé luc vé sitc
khde, cling nhu tinh than cda ngudn nhan
e BHXH tinh Péng Nai, Ban lanh dao
cAn quan tim, ting cudng hd tr¢ nhiéu
hon vé kinh phi, tao diéu kién thuén Idi
vé thdi gian d€ cdn bo, cong chic, vién
chitc c¢6 nhiéu co hdi tham gia cdc hdi
thdo, cdc hoat dong ngoai khéa, cdc hoat
dong vé ngudn, hoat dong thién nguyén,
hoat dong tuyén truyén.. cla nganh
BHXH néi riéng va cdc sd, ban, nganh
khic néi chung duge t§ chitc dinh k¥
hang nim.

Cd ciu gidi tinh tai BHXH tinh Dong
Nai hién tai con c6 su chénh 1éch nhiéu.
Vi vy, Ban linh dao can c6 k€ hoach
cin doi lai ty 1€ lao dong nam va nit gitta
cdc phong ban cho phu hgp véi vi tri cong
viéc theo dinh huéng phat trién mdi cla
BHXH tinh Dong Nai.

TAI LIEU THAM KHAO

Bén canh d6, BHXH tinh Péng Nai can quan tim,
nghién citu d€ c6 kién nghi v6i ban, nganh chic ning
vé chinh sach tién luong, tién thudng phi hgp tinh dic
thii ctia nganh BHXH nhim c4i thién thu nhip, ning
cao ddi séng vat chat cho ngudi lao dong.

Nhém giai phap nang cao tam lyc cho ngui lao dong

BHXH tinh Pong Nai cin hoan thién chinh sdch
tién ludng vi ché& d6 dii ngd. Phin 16n ngudi lao dong
quan tim nhiéu dén thu nhip, vi th€ chinh sdch tién
luong hgp 1y, ché do dii ngd 1¢i ich vat chat phdi ddm
b4o nguyén tic cong bing, xing ddng v6i su cong hi€n
stic Iuc, két qua cdng viéc. C6 nhu vay, ngudi lao dong
mdi c¢6 dong luc phan diu, tich cuc, sdng tao, hing say
lam viéc va gin bé vdi t& chric.

Theo d6, BHXH tinh Pdng Nai can gidi quyét tot
cédc ndi dung:

- Ch€ @0 tién thudng: Ngoai ché€ dd tién luong can
b8 sung ch& dd tién thudng d€ khuyén khich ngusdi lao
dong ning cao trinh d6 d€ 1am viéc ¢6 hiéu qua hon,
nhu: thudng do nd luc hoc tip nang cao trinh do, hoan
thanh t6t nhiém vu, vudt chi tiéu k& hoach, hiéu qud
cao, tiét kiém chi phi...

- Hoan thién ch€ d6 phu cip theo luong: Hién tai,
mifc phy cip con thap, su chénh 1éch khong nhiéu giita
cdc cdp quan ly. Do d¢6, BHXH tinh Pdng Nai cin bd
sung, hoan thién ch& do tién lwong dé khuyén khich
cdn bd, vién chifc nang cao trinh do d€ lam viéc c6
hiéu qua hon.

- Thudng xuyén phat ddng phong trao thi dua, qua d6
dong vién khen thudng kip thdi nhitng ngudi ¢6 thanh
tich trong cong tic. Pong thdi, xi 1y ky luat nghiém
minh, thda ddng d6i v6i nhitng hanh vi vi pham. Xay
dung mifc phat can dya vao tinh chat, mic dd cda hanh
vi vi pham, mic d6 4nh hudng dén ngudi khac trong bd
phin va 1di ich cla toan cd quan, don vi. Cdc quy dinh
vé ky luit lao dong va xi¥ 1y vi pham ky luat can dugc
cong khai va 1am 16 trong toan cd quan, don vi. Pong
thdi, ddm bdo moi vi pham ciing déu phdi dugc xut ly
nghiém minh,

- Tao mdi trudng 1am viéc thin thién. Cu thé: ting
cudng diu tu cd sd vat chat, xay dung vin héa cong s8
van minh, hién dai, xay dung bau khéng khi ddn cha
tuong tr¢ 14n nhau d€ tao dong luc, thic ddy sy hing
hdi, nhiét tinh cia ngudi lao dong. Ban thin ngudi lao
dong khi 1am viéc trong mdi trudng vidn minh, co sé
vat chit, phuong tién hién dai sé ty minh ¢6 y thdc
vuon lén d€ 1am chi cong nghé, dong thdi rén luyén
tdc phong lam viéc cho phu hgp.Q
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