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Tom tit: Trong xu thé hdi nhép kinh t6 quéc t& va khu vire, d6i mdi todn dién dé phat trién kinh
t€'- x4 hoila mot xu thé tat yéu cia cdc nudc trén thé gidi, déc biétla nhitng nudc dang phat trién
nhu Viét Nam. Chuyén sang nén kinh té thj truong dinh hudng xd héi chii nghia va chd trrong
xd hoihda dich vu cong, cdc don vj su nghiép & Viét Nam khéng con don thudn thue hién chi tiéu
ké hoach Nha nudc giao ma con tu to chiic cung tng dich vu cho xd héi. Nguén tai chinh cia cdc
don vindy khéng chi do ngan sdch Nha nudc cp ma tung don vi déu khai thdc thém cdc ngudn
thu tr hoat dong dich vu cho x4 héi. Trong nhiing ndm gan day, s6 thu tu hoat déng cung ing
dich vu khdng chila nguén thu bé sung ma con chiém ty trong ngay cang cao trong tong nguén

kinh phi cia don vi.

Tur khoa: Cong tac quan Iy tai chinh, trung tm vén hda théng tin thé thao.
Nhén bai: 04/02/2021; Phdn bién: 18/02/2021; Duyét ddng: 20/02/2021

1. D4t van dé

Trung tdm Van hoa Théng tin Thé thao (VHTTTT)
huyén Vinh Clr, tinh Bng Nai la mét don vi su nghiép
c6 thu. Trong nhiing ndm vira qua, céng tac quan ly tai
chinh (CTQLTC) clia Trung tam Van hoa da dat duoc
mét s6 két qua nhat dinh, dap img dugc dugc nhiing
yéu cau nhiém vy co ban clia co quan. Song CTQLTC &
Trung tdm Van hoa trong giai doan hién nay con boc 16
mot s6 han ché, bat cap can phai cé giéi phap thao gé.

2. N6i dung nghién ctiu

2.1. Binh hudng phét trién cia Trung tam VHTTTT
huyén Vinh Cuu, tinh Béng Nai

Dén nam 2030, Trung tam VHTTTT Huyén Vinh Clu
tré thanh Trung tam hoi nghi Ion ctia Huyén Vinh Cltu,
trong d6 chl yéu la phuc vu cac hdi nghi, héi théao, vi vay
trung tam phai dao tao di ngii can bd cdng nhén vién,
can bd quan ly c6 tay nghé cao, c6 trinh dé chuyén mén
ngang tam véi cac khu hdi nghi I6n trong khu vuc.

- Dam bao day dli co s& vat chét (phong hop, phong
héi thao, phong ti€p khach trong nudc, phong tiép khach
qudc té, Nha &n, Nha trung bay... trang bi déng bd) dé
dép (g y&u cau, nhiém vu dugc giao, dap tng nhu cau
hoi nhap kinh té qudc té.

-Dam bao du kinh phi cho hoat déng nang cao chét
luong dich vu va dao tao, bdi dudng chuyén mén nghiép

vu cho ddi ngl can bd cong nhan vién; tang ngudn thu
ngoai NSNN cho trung tdm (khdng tinh phan kinh phi
dau tu xay dung co ban).

- T8 chitc CTQLTC theo ding ché do chinh sach va
quy dinh clia Ludt ngan sdach nha nudc, Luét ké todn;
xay dung quy ché tra tién Iluong, tién cong theo chirc
danh cong viéc va hiéu qua cong tac dat duoc clia timg
ngudi. Tiép tuc thuc hién t6t cong tac cong khai tai chinh,
cong khai moi ché d6 chinh sach clia can bd cong nhan
vién, cong khai murc thu, két qua thu, phan bé kinh phi
va tdng kinh phi d4 sir dung dugc chap nhan quyét toan.

2.2. Gidi phdp nang cao CTQLTC tai Trung tam
VHTTTT huyén Vinh Ctu

2.2.1. Nhém gidi phap vé tdng nguén thu

- Téng nguon thu [a mét trong nhimg nhiém vu trong
tam cla cac trung tam.

- D8i mdi co ché ty chd trong cong tac quan 1y, str
dung ngudn tai chinh va tai san

- B&i méi co ché phan phdi két qua hoat déng tai
chinh va chi tién luong téng thém.

- Hoan thién cong tac xét duyét phan bd kinh phi.
Hoan thién cong tac t§ chiic hach toan ké toan. Hoan
thién cong tac quan ly va st dung tai san.

2.2.2. Gidi phdp néng cao hiéu qua quan ly tai chinh

- Hoan thién quan ly tai chinh phai duoc thuc hién
mét cach toan dién, tir co ché&, chinh sach tai chinh dén
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kh& ndng huy ddng, st dung ngudn lyc tai chinh dam
bao muc tiéu nang cao hiéu qua quan ly tai chinh cla
Trung tdm Van héa Théng tin Thé thao phii hop va dap
Umg xu thé& cdi cach va hdi nhap quoc té;

- Hoan thién quén ly tai chinh phai pht hop va dém
bao tinh kha thi trong diéu kién cu thé clia don vi vé kha
nang ngudn luc tai chinh, co sG vat chat, doi ngd... Cac
gidi phap hoan thién phai tinh dén hiéu qua kinh t€, dé
thuc hién va tiét kiem duoc chi phi, dap (mg yéu cau
nang cao hiéu qua, chét Iong cdng tac dao tao bodi dudng;

- Hoan thién quan ly tai chinh phéi tién hanh tat ca
cac khau, cac phan cong viéc va tat ca cac yéutd co lién
quan nhdm dam bao su déng bd, dap g yéu cau cla
don vi;

- Hoan thién quén ly tai chinh phai bao dam tuan thi
cac chinh sach, quy dinh hién hanh clia Nha nuéc. Phai
tinh dén kha nang thay déi clia co ché, chinh sach tai
chinh trong tuong lai.

2.2.3. Hoan thién phan cdp Quan ly tai chinh

- Can nghién ctu téng két kinh nghiém ma hinh hoat
dong clia mét s6 don vi & trong nudc va ca nudc ngoai
da trién khai ché do tu chd tai chinh trong thoi gian qua,
trén co s do rit kinh nghiém, dé xuét hoan chinh coché
cho phu hop.

- Trung tam Vn héa Théng tin Thé thao can tiép tuc
phan cdp manh CTQLTC, tao diéu kién thuan loi dé cac
don vi truc thudc chi dong trong viéc trién khai thuc hién
nhiém vu clia don vi. Viéc tu chi tai chinh sé giap cho
céc don vi nang déng hon trong viéc dé ra bién phap
tang thu, gidam chi hop Iy dé nang cao doi séng vat chat
va tinh than cho can b, nhan vién.

- Trung tdm Van héa Théng tin Thé thao cin phan
cép va c6 co ché phéi hop trong finh vuc dau tu xay dung
co ban va mua sdm trang thiét bj cho cac don vi truc
thudc. Can xac dinh rd trach nhiém va nghfa vu clia cac
don vi du toan trong co ché tu chii tai chinh dé khéng
con ling ting trong trién khai thuc hién.

- Cac don vi truc thude can phéan cép cu thé trach
nhiém gitra ké toan trudng va Trudng phong Téng hop
tranh chéng chéo chirc nang, nhiém vu clia cac chirc
danh noi trén dé tang hiéu qué quan ly tai chinh cla
donvi.

2.2.4. Hoan thién t6 churc bd may va nang cao hiéu
luc quan ly tai chinh

-Tiép tuc ddy manh, phan cong, phan cdp, giao quyén
tu chd, tu chiu trach nhiém vé thyc hién nhiém vu, t8
chuic bdé may va s6 ngudi lam viéc cho cac don vi truc
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thudc. Quy dinh rd rang thdm quyén va trach nhiém clia
ngudi ding dAu trong diéu hanh va quan ly tai chinh; Co
coché giam sat, kiém tra viéc thuc hién thdm quyén clia
ngudi dimg dau cac don vi truc thudce.

- Ra soat, sép xép lai co cdu t8 chic va hé thdng
quan ly theo hudng tang cuong tinh chuyén nghiép clia
b6 phan quan Iy tai chinh ké ca nang lyc, trinh d, phdm
chat dao dirc, dam bao tinh ké thita va phat trién.

- Xay dung ké hoach phat trién d6i ngli can bd quan
ly tai chinh d0 ndng luc tuong xtng vai vai trod, vi tri clia
mot co s& dao tao bdi dudng can bo cdng chirc nong cot
clia Nganh Tai chinh; thudng xuyén dao tao, béi dudng
nang cao nghiép vu cho can bé lam CTQLTC dé cap
nhat kip thoi ché d6 chinh sach mai vé quan ly tai chinh.
CU can bd tham du céc I6p dao tao, déng thdi tao diéu
kién, b3 tri thai gian, hd tro kinh phi dé can bo c6 diéu
kién hoc cao hon dé nang cao trinh dd chuyén mén nghiép
vu. Khuyén khich can b lam CTQLTC, tham gia hoc
ngoai ngi, tin hoc dé dap Umg yéu ciu ngay cang cao
claCTQLTC.

- Xay dung hé théng van ban, quy dinh rd rang chic
nang, nhiém vu, quyén han clia tat ca cac don vi truc
thudc theo hudng taing cudng gan két va phdi hop trong
cong tac t8 chirc thuc hién va quan ly tai chinh; hoan
thién quy trinh cdng tac vé tai chinh, ké toan; dam bao
diéu hanh thdng nhat va phat huy sitc manh téng hgp
trong toan Trung tam; chuén héa va minh bach héa cong
tac quy hoach, b nhiém, tuyén dung, dao tao, bdi dudng
canbo lam CTQLTC.

2.2.5. Gidi phap vé ndng cao nang I ddingd can bo
tai chinh ké toan

- Ra soéat danh gi4 lai toan bo bd may quan ly tai
chinh cia don vi v& nang luc, trinh d6, phdm chat dao
durc. Trén co sé dé tién hanh sép x&p lai t6 chirc, kién
toan lai bd may quan ly tai chinh theo hudéng tinh gon,
chuyén trach, hoat dong cé hiéu qua.

- Tang cudng bdi duding kién thirc vé chuyén mén
nghiép vu, kha nang tmg dung cac phan mém ké toan hd
tro'cho CTQLTC béng céc hinh thirc tham duy cic 6p tap
hu&n nhat Ia khi cé chinh sach mai.

- C6 ké hoach dao tao bdi dudng cho can bd vé chinh
tri, tin hoc, ngoai ngir nham trang bi ky ndng can thiét
phuc vu cdng viéc chuyén mon. Khuyén khich, khich 1é
can bd cong nhan vién ty hoc nang cao trinh d6 chuyén
mén ciing nhu cap nhéat cac van ban ché do, kién thuc
méi trong quan ly. Dao tao, tap huén can bo quan ly va
cOng tac vién tai cac Trung tam va Nha Van hoa.
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2.2.6. Gidi phdp nang cao chét luong nguén nhan
lue g€ tap trung thuc hién

- Can c6 ké hoach dao tao bdi dudng nang cao trinh
dé chuyén mén cho déi ng can bd lam cong tac tai
chinh dé thuc hién va quan ly cé hiéu qua hé CTQLTC
théng qua mang néi bd clia don vi. Tang cudng dao tao,
bdi dudng dé khéng ngimg nang cao nang luc cta doi
ngli can bd, cong chirc vé quan ly tai chinh. Xay dung
ddi ngli cong tac vién ¢6 trinh d chuyén mén, nghiép vu
t8 chifc cac hoat dong van nghé, thé duc thé thao; Ap
dung c6ng nghé thdng tin vao céc tién bd khoa hoc ky
thuat dé nang cao nang luc quan Iy, didu hanh clia chinh
quyén cac cp, dap (mg yéu cau clia qua trinh hoi nhap.

- Can ¢6 chinh sach uu dai dé thu hut nhan tai vé
cbng tac tai Huyén, X4&; thu hat nhan luc ¢6 trinh do
chuy&n mon cao dé dap img nhu ciu cho su phat trién
cua Trungtam VHTTTT. T4 churc cac hoat ddng hoc
tap, van héa, van nghé, vui choi gidi tri, thé duc thé
thao, va du lich theo chirc nang, nhiém vu trén co sé
phat huy hiéu qué nang luc clia cong chtrc, vién chuc,
ngudi lao dong.

2.2.7. Gidi phap nédng cao c& s¢ vat chét cda Trung
tam Vi&n héa Théng tin Thé thao

- Can trang bj hé théng may méc, thiét bj phuc vu
t6t cho viéc xr ly théng tin hién dai, ty déng héa tinh
toan nhdm nang cao chét lugng va hiéu qua quan ly.
Ung dung may méc thiét bi vao CTQLTC theo hudng
trang bj déng bd cac thiét bj dé x{t Iy théng tin, dir liéu
phuc vu cho yéu cdu quan ly. Hoan thién va nang cao
hiéu qlia (mg dung cdng nghé théng tin trong moi hoat
doéng cha Trung tam VHTTTT, d&c biét Ia ung dung
vao CTQLTC.

- Xay dung va hoan thién viéc (mg dung cong nghé
théng tin theo hudng hién dai hoa, két néi phadn mém ké
toan tai Trung tdm va cac don vi tryc thudc thanh mét hé
théng hop nhét va ndi mang ndi bd dé sir dung va quan
Iy tai chinh c6 hiéu qua hon. Cling ¢, xay dung mdi, stia
chira, dau tu trang thiét bj, tao cdnh quan méi trudng
xanh, sach, dep cho Trung tam va Nha Van héa.

- Chu trong dau tu co s& vat chat, mua sém trang
thiét bi img dung cong nghé phuc vu hoat doéng su
nghiép, ddm bdo phuc vu cac hoat déng van hod, thé
thao dap Umg nhu cau hudng thu van hoa cta nguoi
dan trén dia ban. Khai théc, t6 chirc cac hoat daéng
nang khiéu, dich vy v&n héa, thé thao va du lich, déng
thoi khai thac hiéu qua co sé vat chat cla Trung tam
VHTTTT - Thé duc thé thao.

2.2.8. Gigi phdp dau tu tién vén

T&ng cudng cong tac kiém tra viéc xay dung ké hoach
hoat déng, t6 chirc bd may va viéc sirdung kinh phi clia
trung tam; Cung véi ngudn kinh phi hd tro tir Nha nudée,
cac dia phuong trén dia ban tinh, dé°y manh cong tac
tuyén truyén, van dong, huy déng ngudn iuc trong nhan
dan dé xay dung cac céng trinh van héa. TS chire luan
phién cac cudc héi thi, hoi dién, cac sinh hoat van héa
cong dong tai cac Trung thm VHTTTT, Thé thao; trén
dia ban nham khoi day phong trao tai dia phuong va
khu vyc; Khai thac cac hoat dong ctia Nha Van hoa,
Trung tdm V&n hoa - Thé thao theo huéng xa héi hoa
dau tu vao cac hoat déng van hoa, vin nghé, thé
thao tao ngudn luc chuyén mon tai chd, ké thira hoat
dong lién tuc tai Trung tam Van hoa - Thé thao; Nha
Van hoa cdp x& nham tao ngudn thu té chitc cac hoat
déng cuia Trung tdm ngoai ngudn ngan sach hé tro.
Huy déng moi ngudn luc dau tu, xay dung Trungtam
Van hoa - thé thao; tao ra nhiéu phuong thurc va mé
hinh t8 chirc dé nang cao chét lugng hoat dong van
héa co s, duy tri thudng xuyén cac hoat dong van héa
- van nghé, thé duc - thé thao dé céc dia phuong thuc
hién tiéu chi van héa ngay cang hiéu qua, bén vimg.

2.2.9. Gidi phap quan ly vén va loi nhudn

- Quan ly, str dung cac khoan thu, muc thu.

- Quan ly, str dung cac khodn chi, mifc chi.

2.2.10. Téng cuong céng téc kiém tra, kiém soat va
¢0ng khai tai chinh

-Dé CTQLTC duoc thuc hién mot cach hiéu qua thi
van dé kiém tra, kiém soat tai chinh d6i véi Trung tam 1a
rat can thiét.

- Quy ché chitiéu ndi bd phéi gl co quan quan Iy cap
trén, co quan tai chinh cung cdp dé theo dbi, giam sat
thuc hién; gii Kho bac Nha nuéc noi don vi mé tai khoan
giao dich dé 1am can cur kiém soat chi. Cac Trung tam
can phai thanh 1ap bd phan kiém soat ndi bd dé thuc
hién cong tac kiém tra, kiém soat.

+ Cong tac thdm tra quyét toan: TS churc thuding
Xuyén cong tac thm tra quyét toan hang quy tai cac don
vi true thude, xay dung ché tai dé quy dinh trach nhiém
va x(r phat vi pham trong inh vuc quén ly tai chinh dé
nang cao tinh chdp hanh clia cac don vi.

+ Cong tac tu kiém tra tai chinh, ké toan.

3. Két luan
Quan ly tai chinh la mot trong nhiing hoat déng

rdt quan trong trong don vi sy nghiép cé thu. Trong
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thoi gian téi d8 CTQLTC & Trung tam Van hoa Thong
tin Thé thao huyén Vinh Clru ¢6 hiéu qua hon thi
trung tam can hoan thién céc gidi phap dugc nham
tang cudng CTQLTC, cu thé la: Hoan thién cong tac
lap du toén thu chi, hoan thién co ché chi tiéu ni b,
tan dung va khai thac t6t nhat cac ngudn thu; Bong
thoi ting cudng cong tac kiém tra, kiém soat cong tac
thu chi tai chinh va nang cao néng luc déi ng can bo
lam cong tac tai chinh ké toan. Véi téng thé cac giai
phap da néu trén va dugc sy quan tdm, clia nha nudc,
cla B& Van hoéa - Thé thao va sy dau tu cua tinh
Déng Nai, huyén Vinh Cltu, Trung tam Van héa Thong
tin Thé thao huyén Vinh Cltu s& hoan thién CTQLTC
va tiép tuc phat trién, gép phan nang cao doi séng

tinh than cia nhan dan trén dia ban huyén Vinh Ct,

tinh Bong Nai. O
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Solution to complete the financial management at the Center for Culture, information, and Sports in Vinh Cuu district,
Dong Nai province
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Abstract: In the trend of international and regional economic integration, comprehensive innovation for socio-economic development
is an inevitable trend of the countries in the world, especially the developing countries like Vietnam. Turning to a socialist-oriented
market economy and the socialization of public services, non-business units in Vietnam no longer simply implement the targets
assigned by the State but also organize their own supply service for society. The financial resources of these units are not only
provided by the State budget, but each unit also exploits additional sources ofincome from services to the society. In recent years,
the revenues from service provision are not only additional sources of income but account for an increasing proportion in the total
budget of the unit.

Keywords: Financial management, culture and sports center.
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