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TOM TAT:

Y€u td ngudn nhan lyc tr 1lau duge coi la ngudn Iuc quy gis nhat déng vai trd quyét dinh sy
thanh cong trong viéc duy tri va phdt trién trong moi trudng canh tranh hién nay. Cic doanh
nghiép ludn chu trong viéc tuy€n dung ngudn nhan lyc c6 chit lugng cao va giit chin ho & lai lam
viéc lau dai. Nghién cu ndy ki€m dinh mic d6 tdc dong clia cdc yé&u 16 tic dong d&n mie dd gin
k€t cla ngudi lao dong tai cdc doanh nghiép. K&t qua nghién citu cho thiy c6 6 yéu td tic dong,
gbm: (1) dao tao va phit trién nghé nghiép; (2) mdi trudng lam viéc; (3) phong cach lanh dao; (4)
si cdng nhan; (5) thu nhap va cdng bing; (6) su trao quyén.

Tirkhéa: sy gdn két clia ngudsi lao dong, sy cong nhén, dao tao vi phét trién nghé nghiép.

1. bat van dé

Ngudn nhan lyc ludn I tai sdn vo gid cha batky
mot doanh nghiép nao. Nhung thuc t& hién nay, céc
doanh nghiép dang phdi d6i mit vdi tinh trang ra di
clia nhitng lao dong gidi khong gin két 1au dai véi
doanh nghiép.

Di ¢6 khd nhiéu cong trinh nghién cttu lam ro
ndi dung vé cdc y€u td tic dong dén su gdn két clia
nhan vién trong t& chitc va da dat dugc nhiéu thanh
cong. Cdc nghién ctu (1) tap trung tim hiéu mdc do
gidn k&t cla ngudi lao dong d6i vdi doanh nghiép,
(2) dé xudt mdt s6 ham ¥ chinh sach quén tri nhim
ning cao sy gin két clia ngudi lao ddng d6i véi td
chitc. (Mowday 1982, Mayer va Allen 1991,
Amstrong 2001, Tran Kim Dung va Morris 2005,
Malik va ctg 2010). Cdc nghién citu tp trung vao
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ddnh gid tdc dong cla cdc y€u t§ thudc hoat dong
qudn tri ngudn nhén lyc dé€n mic do gin k&t cla
ngudi lao dong va dem lai nhiéu két qui. Tuy
nhién, boi cdnh quin tri ngudn nhan luc cia mdi
doanh nghiép, mdi dia phudng la khdc nhau ciing
nhu dic di€m nganh nghé sin xuit kinh doanh la
khdc nhau. Do vay, cic y&u t8 tic dong dén mic dd
gin k&t ciing 1a khdc nhau. Cdc phan ti€p theo cla
nghién cu nay gém: (2) Co s8Iy luan v mé hinh
nghién ctu, (3) Phuong phdp nghién ctu, (4) Ké&t
qua nghién cttu va thdo luan, (5) K&t ludn.

2. Cd's¢ 1y luan va mo hinh nghién ciu

C6 nhiéu y ki€n khic biét vé dinh nghia sy gdn
k€t v6i t6 chite do khong 6 sy nhat tri giita cdc nha
nghién cttu trong viéc dinh nghia cting nhu do ludng
su gdn k&L vai td chie.
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Gin k€t clia ngudi lao dong v§i doanh nghiép
dudc xem nhur 13 k€t qua cda mdi quan hé trao ddi
giita ¢4 nhin va 6 chifc. Gin k&t 1a mdi quan hé
¢d nhan ngudi lao dong va ngudi st dung lao dong
- t6 chitc gom 3 thanh phan chinh clia gin két véi
t3 chitc, d6 14 niém tin manh mé va chap nhin cic
muc tiéu cda t8 chifc, sin sing nd lyc hé&t minh
vi t8 chifc va mong mudn duy tri la thanh vién cla
t6 chitc (Quan Minh Nhyt va Ping Thi Poan
Trang, 2015).

Theo Armstrong (2009), su gin két clia nhén
vién 12 tinh trang sdn sang cGia nhin vién vdi cong
viéc, vdi 8 chitc va dugc thic ddy dé dat thanh
tich cao.

C6 khd nhiéu mo hinh nghién cttu thyc nghiém
vé mifc dd gin két clia ngudsi lao ddng vdi t6 chiic
nhu Ritzer va Trice (1969) chitng minh méi quan hé
tich cyc giita chinh sdch dii ngd va su gin két cla
nhin vién. Bén canh dé, mot s6 nghién ctu khac
cho thay hoach dinh nghé nghiép va cd hdi thing
ti€n anh hudng tich cuc d&n su gdn két vdi t6 chitc.

Poan Thi Trang Hién (2012) thuc hién nghién
citu véi mod hinh gdm 6 yé&u 6 &nh hudng dén sy
gin két clia nhin vién: Piac di€m cong viéc, cd hoi
dao tao va phat trién, sy trao quyén, tién luong va
su cong bing, sy khen thudng va cong nhin thanh
tich, s hd trg tir cip trén va dong nghiép, chuin
muc ciia td chc.

Nghién cttu ctia Nguyén Hoiang Ngoc Thuy
(2015) di cho thay 7 y€u td tac dong dén su gin két
clia nhin vién vdéi to chic, g6m: (1) Lanh dao, (2)
Luong thudng - Phiic 1¢i, (3) Pao tao va thing tié€n,
(4) Pong nghiép. (5) Thuong hiéu va hoat dong hd
trd. (6) Ban chit cong viéc, (7) Ap luc cong viéc.

Dya trén cd s ly thuyét, cdc nghién cttu thuc
nghiém trén th€ gidi va Viét Nam, mo hinh nghién
cltu va cdc gia thuyét nghién ciu dugc tac gia dé
xuat nhu sau: Bi€n phu thudc trong mo hinh nghién
ctru 1a mdc do gdn két cha ngudi lao dong. Cac bién
doc 1ap trong mo hinh nghién citu gdm:

- Thu nhdp va su cong bang: Mobley va cong su
(1979) cho ring sy hai long vdi ché do chi trd
luong/thudng hoan toan cé tic dong tSi gin két
to chifc.

Gid thiét H1: Thu nhdp va si cong bang tdac dong
duong dén muic dé gdn két ciia nguoi lao dong vai
16 chitc.

- Dao tao va phdt trién nghé nghigp: Trin Kim
Dung (2005) yé€u t& cd hdi thing ti€n va phat trién
nghé nghiép dugc xem xét dudi cac khia canh nhu:
tinh lién quan d&€n nhén thic cda nhan vién vé cic
cd hoi duge dao tao, phat trién cic ning lyc ¢4 nhin
va cd hoi dugc thing ti€n trong & chifc

Gid thiét H2: Dao tao va phdt trién nghé nghiép
tdc dong duong dén miic do gdn két ciia nguoi lao
dong voi 16 chitc.

- Su trao quyén: Trao quyén la su sin sing clia
ngudi gidm st cho cap dudi quyén dé ra quyét dinh
trong pham vi quy dinh va st dung nhitng sdng ki€n
(Pham Hong Liém, 2011).

Gid thiét H3: Sy trao quyén tdc dong dicong dén
mitc dé gdn két ciia ngudi lao dong véi 16 chiic.

- Su cong nhidn: Theo Poan Thi Trang Hién
(2012) thi viéc ghi nhian nd luc va khen thudng
nhin vién 1 nhitng yé€u t6 then chdt gidp ning cao
ning suét lao ddng, dem lai sy hailong ctia khdch
hang va han ché& thap nhat ty 1& nhin vién bd viéc

Gid thiét H4: Su cong nhdn tdac dong duong dén
mitc dd gdn két ciia nguoi lao dong vai 16 chite.

- Phong cdch lanh dgo: Muharrem Tuna va
cong su (2011) chi ra ring phong cdch lanh dao
truyén cdm hing cdi thién gin két va long trung
thanh cdia nhin vién vdi 8 chiic,

Gid thiét H5: Phong cdch lanh dao tdc dong
ditong dén muic do gdn két ciia nguoi lao dong voi
16 chiic.

- Moi truong lam viéc: Theo Tran Kim Dung
(2015) mdi trudng lam viéc 1a ndi ngudi lao dong
lam viéc ma tai d6 ho ludn mudn c6 mot mdi trudng
lam viéc an toan, thodi mdi dé c¢6 duge dong luc
lam tot cong viéc clia minh.

Gid thiét H6: Moi truong lam viéc tdc dong
duong dén mite Ao gdn két ciia nguoi lao dong véi t6
chitc. (Xem Hinh 1)

3. Phuong phap nghién citu va thiét ké thang
do luong cac khai niém nghién ciu

Nghién ciru nay dudgc thyc hi€én vdéi phudng
phédp dinh tinh va dinh lugng. Dt liéu dung trong
nghién cttu 12 dit liéu so cap dude thu thap truc
ti€p tr ngudi lao dong dang 1am viéc tai cdc doanh
nghiép trén dia ban tinh Pong Nai. C& miu dung
trong nghién cdu dinh lugng 1a 200 quan sit.
Nghién cttu st dung thang do Likert 5 diém vdi 35
bién quan sdt do ludng cho 7 khai niém nghién
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cttu gdbm 1 bién phu thudc va 6
bi€n déc lap.

Thang do khdi niém dao tao va
phat trién nghé nghiép: DP1-DP5

Thang do khdi niém sy trao
quyén: TQ1-TQ4

Thang do khdi niém su cong
nhian: CN1-CN5

Thang do khai niém phong cich
lanh dao: LD1-LD3

Thang do khéi niém mo6i trudng
lam viec: MT1-MT4

Thang do khdi niém gin két 8
chic gdm: GK1-GK8

Nghién cttu dinh lugng dugc thuc
hién bing phuong phip khdo sit.
Mau bao gdm ngudi lao ddng dang
lam viéc tai cic doanh nghiép trén
dia ban tinh Pdng Nai.

4. K&t qua nghién cifu va thao
ludn

Mau diung trong nghién ciru
chinh thific gdm 200 quan sat trong
d6 s6 bang hoi khdo sat duge phét ra
12 250 béng, s bang hdi nhan dudc
12 210. Sau khi ra soat, s6 bang tra
161 dat yéu cau 1a 200 bang. tuong
rng v6i 200 quan sat.

Vé gidi tinh ciia ngudri lao déng:

Bang 1 cho thdy trong 200 ngudi
tham gia khao sdt ¢6 52% 1a nam va
48% 1a nir gidi. (Bang 1)

Trinh do hoc van clia ngudi lao
dong: (Bang 2)

Vé thu nhdp ciia nguoi lao dong:
{Bdng 3)

Ngudn: Khdo sit va tinh toan
clatic gid

Vé tham nién lam viéc ciia nguoi
lao ddng: (Bding 4)

Nguon: Khdo sit va tinh todn
chatdc gia

Kiém dinh chdt lugng thang

do cdc  khdi
(Bdng 5, 6)

Ké&t qua cudi cling. c6 26 bién
quan sat trong thang do va dugc chia

niém nghién citu
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Hinh 1: M6 hinh nghién clu vé cdac gid thuyét nghién ciu

Cac véu to nhan khau hoc

L Thu nhip va sy céng bang

‘ Dio tao va phat trién NN

, Sy trao qu}:én Mike d6 gan ket \
cua nguoi lao )
’ S cong nhin dong vai to chire /
7
e ,,/‘
Phong cach lanh dao //:v

Mot truomg lam viée

Hé(-)

Nguébn: Pé xudt cita tdc gid

Bdng 1. Gigi tinh cla ngudi lac déng

Tan suat | Phan tram thé‘:?ttrgm P;ﬁ: :;;m
N _L 96 | 48.0 48.0 48.0
Nam = 104 52.0 52.0 100
| Téng 200 100.0 100.0 |
BAng 2. Trinh dd hoc vén cGa ngudi lao déng
! Tan suéat Prlé‘n ?‘ié tr.' Ph'a‘in t{ém
| tram phan tram tich Iy
| Trung cép 18 | 90 | 9.0 9.0
| Cao déng 53 265 | 265 35.5
Pai hoc 87 435 43.5 79.0 |
Dugi 12 42 21.0 21.0 100.0 |
Téng 1 200 100 100
Bdng 3. Thu nh@p cua ngudi lao déng
1 ‘ Tan suét Pr]é‘n (iié trj Phan t[ém |
| | tram phan tram tich Iy
_ Dudi 6 triéu 17 8.5 8.5 8.5
TTueowieu | 99 495 | 495 58.0
Tu 9-12 triéu 58 29.0 29.0 87.0
[ Treni2tieu | 26 | 130 130 100
Tong 200 100 100

Nguon: Khao sdtva tinh todn ciia tdc gid

Nguon: Khdo sdrva tinh todn ciia tdc gid
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Bdng 4. Thé@m nién cla ngudi lao déng

Ma trin hé s8 tuong quan ciing

o sust Phan Gié tr Phan tram cho thay cac ’l?lellll doc\lalz/ 1t/ C(‘)/Sl;I'
tram phan tram tich liy tlf()'rlg qum vql n au va I‘flt it ¢6 y
_ nghia thong ké. Do viy, c6 thé thiy
| Duditnam | 18 9.0 8.0 9.0 cdc bién doc 1ap la phan biét vdi
| Tu 1-3 ndm 11 | 555 \ 55.5 | 64.5 nhau va kho ¢6 khd ning xay ra hién
Ty36nam | 56 280 | 280 925 Wongdacongtuyén.
i +— + ‘ 4.2. Phén tich héi quy tuyén tinh
N Ny | quy tuy
%Trenn5 nam 15 75 | 75 100 (Bing 8,9, 10)
| Tong 200 . 100 100 | | Hé s0 R? hiéu chinh cdia mé hinh

Bdng 5. Tdng hgp Cronbach’s Alpha clia cdc thang do

cdc khdi niém nghién cu

= 0,515 thé hién d6 twong thich clia
mé hinh 1& 51,5%; hay néi cédch
khdc khodng 52% su bi€n thién cda

bi€n phu thudc Su gin két clia ngudi

Khai niém nghién ciu Sgbién | Crombachs | | © L C 7l o et

: quan sét Alpha ao dong vc,n to chitc du’f}c gidi thich
; bdi sdu bi€n doc 1ap gom: Pao tao
| Thunhap va su cong bang : 06 0848 vi Phdt trién nghé nghiép, moi
" D20 tao va phat trién nghé nghiép 05 0908 |  trudng lam viéc, Phong cdch linh
| Sy trao quyén ‘ 04 0,795 dao, Su cong nhén, Thu nhip va
Sy cong nhan s 0,833 congbing, Sytraoquyén.
L= — — Md hinh nghién cttu cdc yéu to
Phong cach lanh dao 03 0.871 dnh hudng dén sy gin két cda ngudi

" Méi trueng lam viéc 04 0,913 lao dong véi t chic.

Nguon: Khao sdtva tinh todn cida tdc gid

1am sdu nhén t& phi hgp véi md hinh nghién cttu dé
xuitban dau.

Céc nhin t§ dugc khdm phd gom: Do tao vi
Phit trién nghé nghiép, Moéi truong lam viéc,
Phong cdch Lianh dao, Sy c6ng nhin, Thu nhdp va
cong bing, Su trao quyén.

K&t quéd phan tich nhin t& kham phd cho bién
phu thudc. Su gin két cho thiy ¢6 1 nhin 6 dudc
hinh thanh twong ing v6i khai niém Sy gdn két:

Gia tri Eigenvalue la 4,954; phudng sai trich dat
61.922% va hé s6 KMO = 0,930; Bartlet's Test c6
Sig. =0.000.

Tatca cac hé s tai nhan td déu 16n hon 0,50.

Céc gia tri ki€m dinh ndy cho thdy phan tich
nhan td phi hdp véi mo hinh nghién ciu.

4.1. Phén tich tuong quan (Bdang 7)

Ké&t qua bang ma trin hé s wong quan nhu
Béng 7 cho thdy 1an lugt cdc bién phu thudc c6 méi
quan hé tudng quan tuy&n tinh v&i ca nam bi€n doc
lap va c6 ¥ nghia thong ké.

Su gdn két ciia nguoi lao dong = -
1.488 + 0,165*Dao tao va Phat trién
+ 0,358*Moi truong lam viéc +
0,227*Lanh dao + 0,181*Sw cong
nhin + 0,114*Thu nhdp va céng bang +
0,286*Trao quyén.

Dua vao bing két qud phan tich phudng sai, ta
c6 gia tri biang 36,157 (sig. = 0,000), c6 bing ching
thong ké c6 thé bac bd gia thuyét cho ring cic hé
s6 hdi quy biing 0 (ngoai trlr hiing s8). Do d6, md
hinh hdi quy tuyé&n tinh bdi dang xem xét phit hgp
véi tap dif liéu va c6 thé sit dung dugc.

K&t qud phan tich cdc hé s6 hdi quy cho thiy 6
nhan t& doc 1ap déu ¢6 tac ddng duong (hé sd Beta
duong) dén Su gidn két clia ngudi lao dong véi
doanh nghiép véi mitc y nghia 5% va 10%.

Mitc do tic dong clia cdc yé&u to6 dén Su gin két
theo thi ty tAim quan trong gidm din: Méi trudng
1am viéc Bepuin noa = 0,361), k& dén 1a Sy trao
quyén (Bepuzn hoa = 0.273), Phong céch ldnh dao
(Bchuén héa = 0’252)’ SLI' CéPg nhzfln (Bchuffn héa =
0.185), Do tao vi phat tri€n By, g, = 0:172),
Thu nhap va cong bang (Benuinnea =0-111).

Hé s6 phong dai phuong sai (VIF) 16n nhat 1a <
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BAng 6. K&t qud phan tich nhén t6 khdm phé

duong dén Mic dd gdn két cla

ngudii lao dong véi t6 chifc.

‘ Component . A . . <
1 So véi nghién cttu trude: Keét
\ 1 2 3 4 6 2 A . N
qua cua nghién cifu nay tudng
DP4 | 926 | ddng véi cdc nghién cdu trudc
DP3 . .906 : nhu Trin Kim Dung va Vin My
DP2 839 W Ly (2006), Bui Thi Hdéng Thay
DP5 | 813 ‘ I ] (2010), bBoan Thi Trang Hién
o S—— T A
E 919 | | | uy (2013). Theo ham y tur ket
: \( ‘ qua ng7h16n clfu viéc dam bao thu
- MT4 875 1 nhdp 6n dinh, xitng ddng va thuc
| MT1 867 i | swcong bing la y€u t& quan trong
| MT2 858 ‘ | | ~ dan dén sy gén k&t cla ngudi lao
T | 866 | | | ' ddng d6i véi td chite.
— ‘ va phdt trién nghé nghiép tdc dong
| LD1 | 778 | ‘ v ) N
| | ; S S | | duong dén mic do gan kér cia
: TCé — : ; 631 | | 4‘ nguoi lao dong véi 16 chitc.
- cNg ] | | 840 | ] Y&u t6 Dao tao va phat trién
. CN3 1 | 832 nghé nghiép c6 hé s6 beta = 0,165,
CN2 | | 776 gid tri t = 3,398, mic y nghia =
CN1 { ! T ar | 1 01.1(291 l?Aén giad thuyét nay dudc
[ 1c2 | 850 | chapnhan. , X
c2 : | Qua két qua kiém dinh hdi quy
. TC l | l \ 846 c6 thé két luan ring y&u t6 Pao tao
. TC4 | J J o 670 va phat trién nghé nghiép tdc dong
" TC5 | \ ! | 590 duong dén mic do gin két cla
‘ TC3 ‘ | i ‘ | ‘ nguoi la(f Fiong .VAOI to’chu’c. ] )
TQ2 ‘ 809 So v6i nghién ciu trude: Keét
| TQ4 | z } —J(IW qua nghién ctu twong ddng vdi cac
i ; i ; | : 4‘ nghién cttu nhu Tran Kim Dung va
a1 | | 745 Vin My Ly (2006), Nguyén Hoang
TQ3 | | | | | | 733 | Ngoc Thuy (2015). Theo d6, sy hai

Nguon: Khdo sdt va tinh todn ciia tde gid

5, chiing t6 khong c6 hién tugng da cong tuyén
trong md hinh nghién citu.

4.3. Thao ludn két qud phdn tich hoi quy

4.3.1. Gid thuvétr H1: Thu nhdp va su cong bing
tdc dong duong dén miic dj gdn két ciia nguoi lao
déng voi 16 chiic.

Nhan t6 Thu nhip va suf cong bing ¢6 hé s6 beta
=0.112, gid tri t = 1,964, miic y nghia = 0,000 nén
gi4 thuyé€tnay dugc chap nhén.

Qua két qua kiém dinh hdi quy, c6 thé két luin
ring y€u 6 Thu nhap va su cong bing tic dong
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long cia ngudi lao dong ddi véi
hoat dong dao tao va phat trién
nghé nghiép sé& dinh huéng va gin két ho véi &
chdic chit ché hon.

4.3.3. Gid thuyét H3: Su trao quvén tdc dong
duong dén mitc do giin két cvia nguoi lao dong véi 16
chite.

Nhan & Sy trao quyén c6 hé s6 beta = 0,286, gid
tri t = 5,099, mitc ¥ nghia = 0,000 nén gia thuyét
nay duge chdp nhan.

Qua k&t qua ki€m dinh hdi quy, c6 thé két ludn
ring yéu td Su trao quyén tdc dong duong dén Mitc
do gidn két clia ngudi lao ddng véi t8 chic.
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Bdng 7. K&t qud bang ma trén hé sé tuong quan

dong ra quy€t dinh trong

Do a0 Thu nhip pham vi cong viéc cua
v Phat 3~1[<n tponz | Lish | Swcong Vi cong Trzo Sul #n minh thi ho cdm th&y phan
iEn BT ViEC daa nhan éng quven i ~ .
Bests  Pawrson T | o008 | 006 | 68 | -066 | 160 | 132 chan hon, tf tin hon trong
vaPhit  Comlation cdng viéc, tir d6 ho s€ ti€p
wiE s (2oailad) 207 e | 33 355 | 24 | 063 tuc gin két hon véi t6
N 200 200 200 00 20 | we | 2 chic
AGH Pearion -008 1 21| o8l 121 | 10 | aEe ., .
ez Cosslation 4.34. Gia thuyét H4.
lwvids Iz lamilady | eo” w3 | 39l was | o007 | 000 Sy cbéng nhdn tdc dong
X 20 iy 250 20 o] W0 | M dvong dén miic d gdn két
T3 = 2 o, - B &5 457 2 e A fe R
hamhta I:w 8 e 1l L vet e W) A cua nguoi lao dong voi 1o
CZareelation p
Hz awiledd | o227 | 03 338 | ooo | oo | 000 chitc.

H 200 200 200 200 00 200 200 Nhén t6 Su cong nhdn
i;;:nn; Pwsjﬁ 068 o6l 068 1 o8¢ | 238 | 311 c6 hé s6 beta = 0,181, gid
| Zogrelatian . L. -

sip 2omledy | o338 | o1 | 338 e | oo | e tri t=3,613, mifc y nghia =
¥ w | e | w0 | wo | 20 | 2w 0,000 nén gid thuyét nay
Thuphiyp Peason Y 121 .54l 088 1 211 353 dudc chdp nhan.
vizinz  Caszlaton e 21,02 :
s o ua két qua kiém dinh
binz Gz {I-miledy | 335 088 R 202 Rot A\,Q ,q P
s 250 e 200 200 100 200 hOl quy, CO the ket luan
5 Fazrion T180 o0 08 238 11 1 rang yéu td Sy cong nhin
qurem Comlarion tic dong duong d&én Miic
Sz omiledy | 024 07 o0 | 03 200 46 odn k&t i .
B w0 | 200 | 200 | 200 | 200 | 200 | 200 0 gan kCt cua ngudi 1o
T n LF Peason 132 ETH 437 | 311 333 | 433 dong vai 16 chic.
Camselarion So vdi nghién cifu
24z Itailads D63 By B e S bs & s e 2 A -
Hg izmilady |06 A AR S B trudc: K&t qud nghién ciiu
b 200 200 200 200 hi] 200 | 20 N . -
tugng dong véi cac nghién
~ - A i an Thi
Bdng 8. K&t qud phan tich hdi quy cuu nhu Doan Thi Tfa“g
i Hién (2012). Theo dé, sy
Heé sd e o o
‘ €8 gan k€t cia ngudi lao
R R? R? hiéu chinh | Sai 56 chuan cua wdc lugng | Durbin-Watson dfmg véi tf; chiic phu
727 529 515 28692 1.967 thudc vdo su tin tudng
. . (hay bat min) cGa nhén
BAng 9. Két qua phéan tich ANOVA vién vao hé thdng ghi
v f=)
Trung binh binh nh@n C@ng lao va khen
Tong phuong sai dr phuong F Sig. thudng kip thdi cua to
Hoi quy 17859 6 2.977 36.157 | 000 Ch”;'jj Gid et 1S
J.I. 1a tnuvet N
an du 2 . - p
Phin du 15.889 193 082 Phong cdch lanh dao tdc
Tong 33.748 199 déng dwong dén miic do

Nguébn: Khdo sat va tinh rodn ciia tdc gida

So véi nghién citu trude: K&t qud nay phi hop
vGikétluin cia Pham H6ng Liém (2011). Theo dé,
sy s&n sang clia ngudi gidm sdt cho cip dudi quyén
dé ra quyét dinh trong pham vi quy dinh va sit dung
nhifng sdng ki€n, ngudi lao dong dudc phép chu

gdn két ciia nguoi lao dong
Vi 16 chiic.

Nhan t6 Phong cich
lanh dao c6 hé s6 beta = 0,227, gid tri t = 4,193, mic
¥ nghia = 0,000 nén gid thuy&t dugc chdp nhan.

Qua k&t qué ki€ém dinh hdi quy, c6 thé két luan
ring y€u t& Phong cédch lanh dao tdc dong duong
dé&n Mifc do gin k&t clia ngudi lao dong véi 6 chifc.
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BAng 10. Ki€ém dinh cdc hé sé hdi quy

thuy&t dudc chap nhin.

Qua két qui ki€m dinh

He so hot quy chwa |Hé s6 hoi quv Collnearity . ) o . "
chuan héa chuin héa Statistics h\vm qu% COA,theAl_(et l?an
) raing yéu t0 Mdi trudng
B Std. Error Beta t Sig. | Tolerance | VIF N e a , R

, lam viéc tdc dong duong
{Hang s0) -1.488 444 -3.336| .00 dén Miic do gz‘in k&t clia
Dao tao va phat | 163 048 an 3308 | 00 056 | 1.046 ngudi lao dong vdi 1§ chic.
trién So vdi nghién cdu
\Moi truong lam | 358 051 361 7.059 | .000 033 1.072 trude: O khia canh tdng
vide qudt, két qua nay phu hgp
Linh dao 227 034 252 4193 | 000 | 678 | 1476 vl ket lttan cua Bui Tkh!
Sy cong nha 181 030 183 3613 | 000 930 | 1.076 Hong Thuy (2010), Tran
4 . 030 183 3613 000 .03 07 .

F congmian ’ Kim Dung (2005). Theo
Thunhz}pvé 114 061 11t 1.864 064 6092 1.444 d() mél tI'L[’(\jI’lg lém ViéC
cong bang an toan, thodi mdi ngudi
Sytracquvén | 286 036 273 5099 | 000 849 1.177 lao dong s& ¢ duge dong

Nguon: Khdo sdt va tinh todn ciia tdc gid

So vdi nghién citu trude: G khia canh tdng quat,
k€t qua nay phi hgp vdi két luan cita Bari Thi Hong
Thiy (2010), Muharrem Tuna va c¢dng sy (2011),
Nguyén Hoang Ngoc Thuy (2015). Theo dé, phong
cdch lanh dao truyén cdm hitng, c¢6 nhitng chinh
sdch va phan thudng xting ding ghi nhin sé ci
thién gdn két va 1ong trung thanh ctia nhin vién véi
td chc.

4.3.6. Gid thuvétr H6: Moi truong lam viéce tic
dong duong dén mitc do giin két ciia nguoi lao déng
vdi té chic.

Nhén t6 Mdi trudng lam viéc ¢6 hé s beta =
0,358, gid tri t = 7,059, mifc y nghia = 0,000 nén gid

TAI LIEU THAM KHAO:

lyc 1am t6t cdng viée va
gia ting mdc do gin két
vdi to chic.

5.Kétluan

Bing md hinh kinh t& lugng véi bo di liéu
khdo sat gdm 200 ngudi lao dong trén dia ban tinh
Pdng Nai va két qua nghién cttu cho thiy ¢6 6 y&u
8 tdc dong d€n mic d6 gdn két cla ngudi lao
dong gdm 6 y€u td: (i) Pao tao va Phdt trién, (ii)
Modi trudng lam viée, (iii) Phong cdch lianh dao.
(iv) Sur cong nhdn, (v) Thu nhip va cong bing va
(vi) Su trao quyén. K&t qua phan tich su khdc biét
v sy gidn két cla ngudi lao dong khong 6 sy
khdc biét giita cdc y€u td nhian khdu hoc nhu gigi
tinh, trinh d6 hoc van, thu nhap va thim nién cOng
tac cua ngudi lao dong m
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ABSTRACT:

The human resource factor has long been considered the most valuable resource that plays a
decisive role in the success of organizations in a fiercely competitive environment. Companies
always pay a great attention on recruiting and retaining high-quality employees. This study tests
the impact of factors affecting the employee engagement in enterprises. The study’s findings
show that there six factors affecting the employee engagement, including (1) training and career
development; (2) environment; (3) leadership style (4) recognifion, (5) income and fair
treatment; (6) empowerment

Keywords: the engagement of workers, recognition, training and career development.
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